
 

Municipality of Skagway 
MEMO 
 
 

 

TO: Mayor and Assembly 
FROM: Emily Deach, Deputy Manager 
DATE: June 13, 2022 
SUBJECT: Approval of Sole Source Purchase of Harris Badger Baler 100 S-2-10/7 from 

Recycle Systems LLC 
 

At its meeting of June 8, the Public Works Committee discussed the condition of the incinerator 
and contingency planning in the event the incinerator is disabled. In these emergency events, a 
backup method of solid waste disposal is critical, especially in the high-volume summer months. 
The committee discussed that a baler can be utilized in these situations to prepare solid waste 
for shipping out of the community.  
 
Options for procuring an appropriate baler are very limited. The committee discussed a particular 
baler unit – the refurbished Harris Badger 100 S-2-10/7 baler. Recycle Systems LLC is unable to 
hold this baler for the Municipality, and it will be sold on a first-come first-served basis. The 
Municipality’s needs can be met with this particular unit, which to the Municipality’s knowledge 
is only available through this vendor; it is in the Municipality’s best interests to acquire the baler 
as soon as possible. 
 
The price of the baler is $230,000 shipped to Seattle, so there will be an additional cost related 
to shipping from Seattle to Skagway. While the FY22 budget is likely able to cover this expense 
under a line-item transfer from unexpended funds, a future budget amendment may be needed.  
 
Pursuant to SMC 4.05.060(A)(3), an exception to the competitive sealed bidding procedure can 
be made “where the municipality’s requirements can be met solely by an article or process 
obtainable from a known single source. No purchase shall be made pursuant to this subsection 
except upon written authorization of the assembly certifying that there is no reasonable 
substitute for the article or process, and that it is obtainable only from a known single source.” 
 
Staff asks that the Assembly consider the following motions: 

• To certify that there is no reasonable substitute for the Harris Badger 100 S-2-10/7 
baler, and it is obtainable only from Recycle Systems LLC. 

• To approve the baler purchase from Recycle Systems LLC in the amount of $230,000 plus 
shipping.  

 
 

https://www.codepublishing.com/AK/Skagway/#!/Skagway04/Skagway0405.html








                                   POWER REQUIREMENT FORM

 MODEL# BADGER 100S-2-10-7  JOB# ????    VOLTAGE 460 VOLTS 60HZ - THREE PHASE.

MAIN MOTOR                                 100 HP                              117 FLA
OIL HEATER                                      3 KW                                10 FLA
CONVEYOR MOTOR                       10 HP                                14 FLA
COOLING FAN MOTOR#1              .25 HP                               .65 FLA
COOLING FAN MOTOR#2              .25 HP                               .65 FLA
TRANSFORMER                           .500 KVA                                3 FLA
                                                                                                     145.3 FLA X 1.25 = 181.6

CONTROL PANEL WILL HAVE A 200 AMP BREAKER.

 THANKS MIKE BARNES
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