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TO: Mayor and Assembly 
FROM: Brad Ryan, Borough Manager 
DATE: July 20, 2022 
SUBJECT: Approval of Police Department Analysis/Audit Proposal 

 

McGrath Consulting Group has submitted a proposal for an analysis/audit of the Police 
Department. McGrath’s consultant Ron Moser and team would conduct a professional external 
analysis/audit of the department to evaluate the current operations and culture of the 
organization, in order to identify both operational and internal strengths and challenges. The 
team would then provide recommendations to assure efficient and effective public safety 
services are being conducted in a positive and productive work environment.  
 
McGrath successfully completed this analysis for the Fire Department early this year, and the 
next step for the Municipality is to move forward with an analysis of the Police side of our public 
safety operations. After the analysis is complete, it is the Municipality’s intention to conduct 
regular audits of the departments to maintain the organization’s continued success. 
 
Staff recommends the Assembly consider a motion to approve the proposal for an 
Analysis/Audit of the Police Department by McGrath Consulting Group, in the amount of 
$55,277.  


