
From: Heidi Aylsworth 
Sent: Wednesday, August 10, 2022 12:40 PM
To: Brad Ryan 
Cc: Emily Deach 
Subject: Next Steps

Brad, Mayor Cremata, and Members of the Skagway Assembly:

Thank you for the opportunity to participate in the Special Assembly meeting last Friday.  It was
helpful to hear the discussion live and have the ability to answer your questions.

The leadership team at SEARHC is looking forward to the next step in the process.  We are working
on drafts of the lease and purchase agreements with the goal to have these documents to you for
review within the next couple of weeks.  With that timeline in mind, I plan to be in Skagway on
Thursday, August 25 with two members of our clinic operations team – Ashley Simpson and Noble
Johnston. 

Brad, it is our hope that during this visit, we are able to:

1. Discuss the terms of both agreements.
2. Provide our operational leadership the opportunity to spend a good part of the day in the

clinic to do a tour, meet the clinic providers and team, and learn more about the operations
of the clinic and content of the Coors assessment.

This visit will hopefully help us to move forward with finalizing the two agreements and help our
operations team continue their planning should the two agreements be approved at an upcoming
Assembly meeting.

Please confirm as soon as possible if the proposed date of August  25 will work for this site visit.

Thank you,
Heidi

Heidi Aylsworth
SVP/Chief Strategy & Business Development Officer

P: 907.966.8833
3100 Channel Dr. Suite 300  | Juneau, AK 99801
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