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Skagway Emergency Project Schedule I

CONCEPT SCHEDULE

Task Name Start Date End Date  Duration Predecessors Sep Oct Nov Dec Jan Feb Mar Apr May
Sep4  Sep1l  Sep18  Sep25  Oct2 Oct9  Oct16  Oct23  Oct30  Nov6  Novi3  Nov20  Nov27  Dec4  Dec1l Dec18  Dec25  Jan1 Jan8  Jan15  Jan22  Jan29  Feb5  Feb12  Feb19  Feb26  Mar5  Mar12  Mar19  Mar26  Apr2 Apr9  Apr16  Apr23  Apr30  May7  May14  May21  May)
1 - Design & Bid Doc Prep 09/23/22 10027122 35d = : "] Design & Bid Doc Prep
2 Drawings 09/23/22 10027122 35d nﬁu : : | Dravifigs
3 Specifications 09123/22 10/27/22 354 Ee————— : : L
4 Bid Draft Docs to MOS 10027122 10127122 ) 2,3 #Bid Draft Docs to MOS
5
© - Bid & Contracting 10/06/22 11/23/22 49d P | Bid & C
7 Funding Approval 10106122 10106122 ) @Eunding Approval
1
8 Pre-Bid Notice Posted to MOS website 10/07/22 10007122 1d 7FS +1d re-Bid Notice Posted to MOS website
9 Bid Documents Advertized 10127122 11109122 2w . _Bid
10 Pre Bid Site Walk 10/30/22 10130122 1d 955 +3d re Bid Site Walk
" Bids Open 1110122 1110122 1d 9 " Bids Open
12 Assembly Approval of Winner 117122 1117122 0 *Assnmbly Approval of Winner
13 Contract Process 117122 11123122 w 2 : Contract Proces:
14 ‘
15| = MOS Pre Procurement 10/06/22 03/22/23 168d 5 1 MOS Pre
16 Assembly Approval 10/06/22 10/06/22 0 * Ass+mb|y Appro+a| ‘ ‘
! ! . - . . . e — . . . | .
17 Piles 10/06/22 01111723 14w 16 : : : - : : : o : : : ‘ : Pile
| | | — | | | e — | | | | |
18 Fenders 10/06/22 02/22/23 20w 16 ‘ ‘ ‘ o ‘ ‘ ‘ o ‘ ‘ ‘ ‘ ‘ ‘ ‘ o ‘ ‘ Fender
| | | — | | | e — | | | | | | | e | |
19 Capstans 10/06/22 03/22/23 24w 16 ‘ ‘ ‘ - ‘ ‘ ‘ o ‘ ‘ ‘ Capstans
| | | [ | | | [—— ! ! !
20 Gangways 10/06/22 12/28/22 12w 16 ‘ ‘ ‘ o ‘ ‘ ‘ ‘ | ‘ ‘ ‘ ‘ Gangways
. N N R
2=
23 Pre-Con 11128122 11128122 o #Pre-Con
2 Pre-Construction Submittals 11724122 12007122 14d 13 o P
——
2 Contrator Procurement 1124122 01118123 Bw 13 _ Contractor Procurement
% Mobilization 01119123 02/01/23 2w 25 _ Mobilzation
27| [=! Onsite Construction Activities 02/02/23 04118/23 76d = ‘ ‘ — ‘ | Onsite C: on Activities
28 Dock Demolition 02/02/23 02/08/23 w 2 " DockDemolition [T ] ‘
29 =/ Dolphin Construction 02109/23 03/15/23 35d \J[ ; ; ; ; ; ; 7| polphin ¢
30 Dolphin Pile Driving 0209723 02122123 2w 28 - : _Inol#nin F"ile Driv}ng ‘
31 Pile Cutoff, Cap Welding 02/23/23 03/15/23 3w 30 ] : : : : Pile Cutoff, Cap Welding
32 Barge Installation & Piles 02123123 02/25/23 3d 30 " Barge Instalation & Piles
! |
33 Ore Loader Demolition 03/04/23 03124123 3w 49 _ Ore Loader Demolition
3 Existing Dolphin Pile Reinforcement 03/25/23 04/01/23 8d 33 | " Existing Dolphin Pile
35 Bollard Installation on Ore Loader 03/25/23 03/31/23 w 33 n ' Bollard Installation on Ore Loader Platforms
Platforms ‘
36 Fender Installation 03/16123 03120123 5d 18,31 Fefder Installation
37 Capstain Installation 03/23/23 03/26/23 4d 19 : _|Caps(ain Installation
38 Final Electrical Hookup 03127723 03/28/23 2d a7 |+ Find) Etectrcal Hookup
39 Punchlist Site Walk 03127123 03127123 1d a7 " Flunchlist Site Walk
40 Wrap up Work & Float for 10 down days 03/20/23 04/118/23 3w 38 B Wrap up Work & Float for 10 down days
41 Substantial Completion Issued 04118123 04118123 0 27 c Issued
42 Contractor De-Mob 04119/23 04/21/23 3d 41 " Contractor De-Mob
43
44 |=! Port of Skagway Operations 01111723 04118/23 97d [ | Port of Skagway Operations
45 Fuel Barge In Port 01711723 0112/23 2d Fuel Barge In Port )
46 Fuel Barge In Port 02/02/23 02/03/23 2d 45FS +20d uel Barge In Port )
1
47 Fuel Barge In Port 02124123 02/25/23 2d 46FS +20d Fuel Bargé In Port X
48 Fuel Barge In Port 03/18/23 03/19/23 2d 47FS +20d Fuel Barge In Port
re Ship In Port
#First Cruise Ship
51 (Assumed AML Barge does not inhibit work)
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