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TO: Mayor and Borough Assembly 
FROM: Brad A. Ryan 
DATE: Jan 17, 2024 
SUBJECT: Rockfall Safety Work Winter 2023 

 

Shannon & Wilson Geotechnical and Environmental Consultants have sent me a proposal with the 
goal of ensuring cruise ship operations on the Railroad Dock are safe for the 2024 season. 
I recommend the Assembly approve the proposal that is enclosed in your packet. The primary goal 
of the proposal is to guarantee safety and maintain operations at 2023 levels, while the 
Municipality of Skagway waits for the BRIC grant to be processed. If the Assembly approves the 
proposal, I intend to request that our CAPSIS grant funds cover this scope of work. In the event 
that CAPSIS does not permit this expenditure, there are sufficient funds available from the Port of 
Skagway to cover the cost. 


