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MUNICIPALITY OF SKAGWAY 
GATEWAY TO THE KLONDIKE 
P.O. BOX 415, SKAGWAY, ALASKA 99840 
(PHONE) (907) 983-2297 
(FAX) (907) 983-2151 
www.skagway.org 

January 19, 2024 
REQUEST FOR BIDS 

Skagway Municipal RV Park Management 

The Municipality of Skagway is accepting bids for the management of Pullen Creek RV Park and 
Garden City RV Park for the 2024/2025 season from April 8, 2024 through April 15, 2025. The 
Municipality of Skagway may choose to extend the contract for up to three years without re-
bidding. 

The Municipality will compensate the RV Park manager a not-to-exceed amount per season. 
Bidders shall submit a bid to manage the RV Parks under the terms set forth in the RFB and sample 
agreement (Attachment A). This is a competitive bid process, and the Municipality intends to award 
based on the bid that is of greatest financial benefit to the Municipality. 

The successful bidder will be responsible to manage daily operations and business needs of the 
RV parks, keep records of transactions, input and timely keep any informational management 
tools, clean all bathrooms and facilities of the RV parks, keep the dumping stations rinsed off and 
sanitary. Complete spring, -summer, and -fall landscaping/groundskeeping including, but not 
limited to mowing, watering, raking and other basic outdoor facilities upkeep as needed. The 
successful bidder will be required to maintain the municipal RV park website and a reservation 
system for the RV parks, as well as carry a Municipal supplied phone for transactions of all RV 
Park business. The successful bidder shall collect all fees and submit them weekly to the borough 
office, or at a frequency determined by the finance department and provided in writing to the 
successful bidder. There will be no other fees charged or collected other than those authorized by 
the Municipality as outlined in Resolution 23-02R. Please see the project description in the RFB 
and the sample agreement (Attachment A) for details and additional responsibilities of the 
CONTRACTOR and MUNICIPALITY. 

A full copy of the Request for Bids can be obtained by calling Skagway Municipal Offices at 907- 
983-2297, or by e-mailing a.lawson@skagway.org or on the municipal website at 
https://www.skagway.org/rfps .

Bidders are expected to be familiar with the potential extreme and challenging weather conditions 
in Skagway, Alaska and the Municipality will assume all bidders have considered weather in 
preparing their bids and rely on all bidders having considered Skagway weather in submitting their 
bids. Extraordinary weather delays may be considered and addressed through contract 
modification in the sole discretion of the Municipality. 

The Municipality of Skagway shall not be responsible for any costs incurred in the preparation of 

http://www.skagway.org/
mailto:a.lawson@skagway.org
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bids. The Municipality reserves the right to reject any or all bids. 
Bids must be sealed and clearly labeled with the following information: 

1. “Skagway Municipal RV Park Management”
2. Date and Time of Bid Due Date: February 16th at 2:00 p.m.
3. Bidder’s name

Bids are due no later than at the address listed above and delivered directly to Municipal Offices 
on 700 Spring Street. All bidders are expected to consider weather in determining how to deliver 
their bids timely and there shall be no exceptions for a late received bid on account of weather. 

Faxed and e-mailed bids will not be accepted. Bids will be opened in the Assembly Chambers at 
2:00 p.m. on Date of Closing;  

The Municipality of Skagway is an equal opportunity employer. 
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General Conditions and Notices 

Bid Evaluation/Award: The Municipality of Skagway (Municipality) may award a contract based 
on bids received as a result of this Request for Bids if it is in the best interest of the Municipality. 
A bid award will be based on the overall bid price, but the Municipality reserves the right to reject 
any or all bids received if determined to be in the best interest of the Municipality. The 
Municipality reserves the right to waive minor informalities and irregularities of bids received if 
it is in the best interest of the Municipality. 

Bid Package Fee: There is not a fee for this bid package. 

Bid Security: There is no Bid Security required for this project. 

Project Completion: Bidders are expected to be familiar with the potential extreme and 
challenging weather conditions in Skagway, Alaska, and the Municipality will assume all bidders 
have considered weather in preparing their bids and will rely on all bidders having considered 
Skagway weather in submitting their bids. Extraordinary weather delays may be considered and 
addressed through contract modification in the sole discretion of the Municipality. 

Contractor Responsibilities: The successful Bidder will be responsible for providing the 
following services: 
• Shall maintain and answer the Municipality’s RV Park message telephone, email, and website,

https://skagwayrvparks.com, and maintain and administer any reservation system for the
duration of the agreement to accommodate client needs to make advance reservations for the
duration of the agreement and shall respond to all such inquiries within 48 hours of receiving
such communications. The name of the RV Parks and any websites or email addresses for
advertising the facilities are the express ownership of the MUNICIPALITY. Any email or
online reservation system will be considered owned by the MUNICIPALITY.
MUNICIPALITY shall maintain ownership of any related website with administrative control.
CONTRACTOR shall not establish, maintain, or cooperate with any other communication site
for the RV Parks without prior municipal approval. Municipal owned e-mail,
info@skagwayrvparks.com must be utilized for e-mail communications, internal & external,
regarding RV Park Management.

• Shall collect all daily reservation revenues for the Municipality, including sales tax in
conformance with SMC 4.08, and submit them along with a deposit summary to the Municipal
finance department weekly, ensuring all parties using the RV Parks pay the Municipal
reservation fee and order removed anyone occupying a space and not paying a fee.
CONTRACTOR is not permitted to collect its own charges or revenue. Contractor will convert
all coin to cash prior to submitting deposits to the Municipal Finance department.

• Shall at all times provide sufficient employees to operate and maintain the RV parks while
open, additionally providing on-site staff from 7:00 a.m. to 10:00 a.m. and 4:00 p.m. to 7:00
p.m. each day, and be able to respond to all calls, problems and needs of RV Park guests 24
hours every day between the following timeframe: April 1 through October 31 of each year.
The period from 10:00 am to 4:00 pm should be reserved for landscaping and cleaning duties.
The CONTRACTOR will work with Public Works to open at least one RV Park by April 15th

(weather permitting) with the second one open no later than May 1st of each year. However,
no reservations should be made at Pullen Creek RV Park after September 1, 2024 for bathroom

mailto:info@skagwayrvparks.com
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construction project. The CONTRACTOR shall not close the RV parks during that time 
without written authorization from the MUNICIPALITY. Any closure of the RV parks 
by the CONTRACTOR without MUNICIPALITY approval shall constitute a default and a 
material breach of this Agreement, and the MUNICIPALITY may terminate the Agreement 
immediately in its sole option. 

• Shall ensure all rental sites are numbered, determine maximum length of Recreational Vehicle
for each site, and work with MUNICIPALITY to amend and improve the reservation system
with site data.

• Shall manage the premises only for the purposes of RV Park use and shall ensure that the
premises are solely used for the purposes of RV Park use, subject to conditions set forth in any
conditional use permit for the sites.

• Shall restrict RV Park vehicle spaces to one recreational vehicle or vehicle-trailer combination.
• Shall keep and maintain the premises and all alterations, additions, and improvements that may

be erected, installed, or made on them, in good and substantial repair and condition.
• Shall notify the MUNICIPALITY of any damage exceeding $100 in value caused by

vandalism.
• Shall maintain all buildings and facilities in a sound, clean, and sanitary condition and shall be

open to the general public at all hours during the season.
• Shall handle basic/minor repairs and maintenance such as changing light bulbs, clogged toilets,

clogged sink drains/traps, lint traps, etc.
• Shall perform routine groundskeeping duties from April 1st through October 31st.  Duties shall

include but are not limited to raking, leaf/debris removal and disposal, mowing, weed trimming,
watering, and litter removal and disposal. In addition, manager will source, plant, water, weed and
maintain vegetation in the flower boxes surrounding Garden City RV Park.

• Contractor shall be responsible for suppling all groundskeeping equipment and tools.
• Shall immediately notify the MUNICIPALITY of major repairs and maintenance issues such

as structural, electrical, plumbing, and other building and property issues requiring a higher
level of expertise. CONTRACTOR shall adjust and relocate RVs as necessary for
maintenance.

• Shall clean and maintain all restrooms and showers and each shall be thoroughly cleaned at
least twice per day during the season, and any time facilities are not in sound, clean, and
sanitary condition. All restrooms shall be adequately stocked with paper products and cleaning
supplies, provided to CONTRACTOR by MUNICIPALITY for RV Park patron use.

• Shall maintain septic dump facilities and wash regularly to maintain a sanitary condition.
• Shall maintain garbage facilities in a clean sanitary condition and assure all refuse is disposed

of inside provided containers, secured against weather and wildlife. CONTRACTOR must set
up garbage service with administrative staff at City Hall.

• Shall keep a log of all unusual incidents and notify the MUNICIPALITY of problems and
unusual incidents.

• Shall deliver and return all equipment, upcoming reservations, RV Park revenue, municipal
reservation website control, and phone to the MUNICIPALITY upon request but no later than
5:00pm on April 14, 2025.

• One rental space at each park may be used without charge as living space for CONTRACTOR
or its employees. RV for CONTRACTOR or its employees shall be placed and stabilized with
self-supporting system per manufacturer’s recommendations. NO pallets shall be used in any
RV rental space.
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 MUNICIPALITY RESPONSIBILITIES AND AUTHORITY: 
A. Shall repair all buildings and facilities it deems necessary to continued operation of the RV

Parks.

B. Shall provide all cleaning and restroom supplies, including paper products and tools.

C. Shall terminate water utility service and will decommission the system outside of the summer
season dates or when freezing threatens the system.

D. Shall provide signage for adequate notice to the public and patrons for location, park rates, rules,
and other park information as deemed necessary.

E. Shall pay all costs of utilities, including dumpster rentals, furnished to or consumed on the
premises for patron use during the term of this lease.

F. May, in its discretion, repair or replace major equipment, appliances, utilities, fixtures, or
buildings if the MUNICIPALITY determines such repair or replacement is required due to
obsolescence, inherent conditions, or normal wear and tear. All facility repair, replacement or
construction is subject to appropriation of funds by the MUNICIPALITY.

G. Borough Manager or designee may at all times inspect the facilities. If the MUNICIPALITY
determines that the CONTRACTOR has failed to perform responsibilities required under this
agreement, and if CONTRACTOR, after notice of the deficiencies, fails to correct the
deficiencies or to correct action immediately, the CONTRACTOR shall be considered in breach
of this agreement and the agreement shall terminate immediately.

H. Shall determine rates for RV Parks, including any Caravan Group rates, daily rates, special
service rates.

Project Site:  It is the sole responsibility of the Bidder to evaluate the jobsite and make their own 
technical assessment of the project site for determining the proposed work process, schedule, site 
conditions, and equipment utilization and to make a valid financial bid. The Municipality will not 
make any additional compensation or payments if the project conditions are different from the 
conditions expected, anticipated, or assumed by the Bidder. 
Project Contact: Bidders are encouraged to familiarize themselves with project requirements. All 
inquiries must be in writing and directed to the Deputy Borough Manager at e.deach@skagway.org 
prior to 2:00 pm on February 9th.

Submittal Deadline and Location: Bidders are responsible to assure delivery prior to deadline. 
Only bids received prior to the closing date and time, and received at the location specified, shall 
be considered. Faxed or e-mailed bids will not be accepted. Bidders are fully responsible for 
ensuring their bids physically arrive in Skagway timely, regardless of weather. 

Bids to Remain Open: Bidders shall guarantee their Bids for a period of thirty (30) calendar days 
from the date of the bid opening. 

Beginning of Work: Physical work may begin upon the Bidder signing the Contract and the 

mailto:e.deach@skagway.org
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Notice of Award and the Notice to Proceed from the Municipality. 

Delays beyond Bidders Control: Suspension of work caused by Acts of God, which are beyond 
the control of the Bidder, shall not be cause for termination. If such Acts suspend work on the 
project, any delay caused will be negotiated and an addendum to this contract will be issued, which 
will be signed by both the Municipality and the Bidder, outlining the time schedule and costs 
associated with any delay in substantially completing the project. 

Insurance & Indemnification: No contract for services shall be issued or continued unless there 
is presented to the Municipality of Skagway a certificate of insurance showing that the business 
owner/operator has obtained at least two million dollars ($2,000,000.00) general liability 
insurance. Proof of such insurance shall be provided to the Municipality as a condition of entering 
the contract. Failure to maintain such insurance shall constitute a material breach of contract. The 
certificate of insurance must establish that the Municipality is named as an additional insured on 
such policy, and that the insurer shall notify the Municipality twenty (20) days before the policy 
is canceled or terminated. Additionally, the Successful Bidder/Contractor shall execute an 
instrument under the terms of which the Successful Bidder/Contractor shall agree to indemnify, 
defend and hold harmless the Municipality of Skagway from any and all claims for injury, 
including death, or damage to persons or property, as a result of the Successful Bidder/Contractor’s 
activities. 

Bidder shall provide Worker’s Compensation Insurance in compliance with the laws of the State 
of Alaska, AS 23.30et seq., and federal jurisdiction where the work is being performed. 

Compensation: The Municipality agrees to pay Contractor an amount not to exceed that as 
specified and accepted in the bid upon completion of the project. 

Bidder’s Responsibility: Responding Bidders have the responsibility of understanding what is 
required by this solicitation. The Municipality shall not be held responsible for any firm’s lack of 
understanding. Should a firm not understand any aspect of this solicitation, or require further 
explanation or clarification regarding the intent or requirements of this solicitation, it shall be the 
responsibility of the Bidder to submit any question or questions to the Municipality. Further, by 
submitting a bid in response to this solicitation, a firm certifies that it has thoroughly read and 
understands this solicitation in its entirety. 

Addenda: The Municipality will make reasonable efforts to provide Bidders with all addenda 
when issued. Addenda may be issued by any reasonable method such as hand delivery, mail, 
facsimile, and courier, and in special circumstances, by phone. It is the Bidder’s responsibility to 
ensure receipt of all addenda. No claim or protest will be allowed based on the Bidder’s allegation 
that the Bidder did not receive all of the addenda or did not timely receive all of the addenda. 

Technical Questions: All technical questions shall be directed in writing to the Deputy Borough 
Manager no later than at 2:00 p.m. on February 9th by email at e.deach@skagway.org. 

Cost Incurred in Bid Preparation: No contract shall be in effect until the Municipality executes 
a written agreement. The Municipality shall not be liable for any cost incurred by any Bidder in 
the response to this Request for Bids, including any work done, even in good faith, prior to the 
execution of a contract. 

mailto:e.deach@skagway.org
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Proprietary Information: Bidders shall not include proprietary information in bids if such 
information should not be disclosed to the public. Any language with a submittal purporting to 
render all or portions of a bid confidential will be disregarded. Proprietary information, which may 
be provided will be confidential, if expressly agreed by the Municipality, and if allowable by state 
law. 

Minor Informalities: The Municipality reserves the right to waive any minor informality, 
negotiate changes, or reject any and all bids and to not award the proposed contract, if it is in the 
Municipality’s best interest. Minor informalities mean matters of form rather than substance which 
are evident from the submittal, or are insignificant matters that have a negligible effect on price, 
quantity, quality, delivery, or contractual conditions and can be waived or corrected without 
prejudice to other Bidders. 

Receipt and Bid Opening: The Municipality must receive all bids including any amendment or 
withdrawal prior to the scheduled time for submitting bids. Any bid, amendment, or withdrawal, 
which has not been actually physically received by the Municipality prior to the scheduled time 
for submitting bids shall not be considered. No responsibility shall be attached to any officer, 
employee or agent of the Municipality for the premature opening of, or failure to open, a bid 
improperly delivered, addressed or identified. 

Until the award of a contract, the Municipality reserves the right to reject any or all bids, to waive 
technicalities, or to advertise for new bids without liability against the Municipality. Receipt of 
bids will be publicly acknowledged at the submittal deadline and location by reading the bids to 
any attendees at the municipal building. 

Disqualification of Bidders: A Bidder may be disqualified for the following reasons: 
• More than one bid for the same work from an individual, firm, or corporation under the same

or different name. (A party that has quoted prices to a Bidder is not thereby disqualified
from quoting prices to other Bidders or from submitting a bid directly for the project).

• Evidence of collusion among Bidders as set out in the Non-Collusion Declaration
attached to the Official Bid documents.

Rejection of Bids: The Municipality reserves the right to reject any and all bids when such 
rejection is determined to be in the best interests of the Municipality; to reject the bid of a Bidder 
who has previously failed to perform properly, or complete on time, any contracts or projects; to 
reject the bid of an Bidder who is not, in the opinion of the Municipality and sole discretion of the 
Municipality, in a position to perform the contract; and to reject a bid as non-responsive where the 
Bidder fails to furnish the required documents, fails to complete the required documents in the 
manner directed, or makes unauthorized alterations to bid documents. 

Non-Responsive Bids: Bids shall be considered non-responsive and shall be rejected if there are 
unauthorized additions, conditional or alternative bids, or irregularities of any kind which may 
tend to make the bid incomplete, indefinite, or ambiguous as to its meaning. 

Documents for Successful Bidder: Prior to contract execution and Notice to Proceed, the 
successful Bidder shall complete and submit the following documents within seven (7) days 
following Notice of Intent to Award, as well as any other documents that may be requested by the 
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Municipality. 
• Proof of Insurance
• Copy of Subcontractor Agreements (if applicable)
• Copy of State and Municipal Business Licenses
• W-9

Award and Execution of Contract: All Bidders will be notified of Municipality’s intent to award 
the contract, and the successful Bidder will be requested to execute certain documents that shall 
include a contract agreement. No contract shall be considered as effective until it has been fully 
executed by both parties (Bidder and Municipality). 

Failure to Execute Contract: Failure of the successful Bidder to execute and return the contract 
agreement and other documents within seven (7) days after receipt of the Municipality’s Notice of 
Intent to Award, will be just cause for the rejection of the award. Award may then be made to the 
next lowest responsive, responsible, and qualified Bidder, or the work may be re-advertised, in the 
sole discretion of the Municipality. 

If the Municipality does not execute the contract agreement within fifteen (15) days following 
receipt from the Bidder of all required documents appropriately executed for the award of the 
contract, the Bidder shall have the right to withdraw its bid without penalty. 

Skagway Bidder Preference: A bid shall be awarded to a Skagway bidder if Bidder’s bid is not 
more than five percent higher than the lowest responsive nonresident bidder’s. A bid shall be 
rejected if it contains a material alteration or an erasure. The Municipality may reject the bid of a 
bidder who failed to perform or failed to timely perform on a previous contract with the 
Municipality or any municipality. The Borough manager may reject any and all bids and waive 
any informalities or minor irregularities in the bids. Where all bids are rejected, and new bids are 
called for on substantially the same purchase or contract, each of the bidders whose bids were 
rejected shall be timely notified of the new call for bids and of changes, if any, in the specifications 
and requirements. 

Ownership of Bid Submittals: Once bids are opened, they become the property of the 
Municipality, and shall not be returned. Bids may be withdrawn by submitting a written 
withdrawal request to the same address to which the bid was submitted if said request is received 
by the Municipality one (1) hour prior to the bid opening time and date. The bid shall be returned 
to the Bidder unopened. 

Bid Form: Bids will be considered non-responsive if the following documents are not 
completely filled out and submitted at the time of bidding: 
• Completed Official Bid Form
• Contracting Officer Documentation
• Non-Collusion Declaration
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REQUEST FOR BIDS – BID FORM 

(Contractor’s name below) 

agrees to provide all labor to manage Municipal 
RV Parks and to perform the duties and requirements as described in the Request for Bids 
dated  and in any bid addenda for the total lump sum of: 

$ 
(Numeric Dollar Amount) 

$ 
(Written Dollar Amount) 

ACKNOWLEDGEMENT OF ADDENDUMS 

The bidder acknowledges receipt of addendums to the solicitation (give number and date of each) 
ADDENDUM# 
DATE 

Please list all subcontractors that will be utilized for this project: (Additional sheets listing subcontractors 
may be attached if needed and must be signed by Bidder) 

1. 

2. 

3. 

Bid Representative Signature:  

Printed Name: Phone # 

Contractor Name: Email 

Contractor Address:  

Date:  

Contractor’s Alaska License Number: 
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Contracting Officer Document 

(Project Name) 

Company Name 

Company Address (Street or P.O. Box, City, State, Zip) 

TO THE BOROUGH MANAGER 
MUNICIPALITY OF SKAGWAY 

In compliance with your Request for Bids dated,  , the Undersigned proposes to furnish and 
deliver all the materials, supplies and equipment and do all the work and labor required in the construction 
of the above referenced Project, located at or near Skagway, Alaska, according to the plans and 
specifications and for the amount and prices named herein as indicated on the Project Bid Form consisting 
of 1 sheet, which is made a part of this Bid. 

The Undersigned declares that he has carefully examined the contract requirements and that they have made 
a personal examination of the site of the work; that they understand that the quantities, where such are 
specified in the Project Bid Form or on the plans for this project, are approximate only and subject to 
increase or decrease, and that they are willing to perform increased or decreased quantities of work at unit 
prices bid under the conditions set forth in the Contract Documents. 

The Undersigned hereby agrees to execute the said contract within 7 calendar days or such further time as 
may be allowed in writing by the Borough Manager, after receiving notification of the acceptance of this 
bid, and it is hereby mutually understood and agreed that in the case the Undersigned does not, the 
accompanying bid security shall be forfeited to the Municipality of Skagway as liquidated damages, and 
the Borough Manager may proceed to award the contract to others. 

Signature: 

THIS IS TO CERTIFY that on this  day of  , 20 ,  
personally appeared before me, to me 

known to be the individual described in and who executed the within Bid Form for the Municipality of 
Skagway and acknowledged that he signed the same as his free and voluntary act and deed, for the uses and 
purposes therein mentioned. 

GIVEN UNDER MY HAND and official seal the day and year last above written. 

Notary Public in and for Alaska 
My commission expires: 
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NON-COLLUSION DECLARATION FOR MUNICIPALITY OF SKAGWAY 

The undersigned declares, under penalty of perjury under the laws of the United States, that neither they 
nor the firm, association, or corporation of which they are a member, has, either directly or indirectly, 
entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free 
competitive bidding in connection with this bid. 

The undersigned has read the foregoing and hereby agrees to the conditions stated therein by affixing their 
signature below: 

Signature of Authorized Company representative 

Typed name and Title of Authorized Company Representative 

Phone Number Fax Number 

THIS IS TO CERTIFY that on this  day of  , 20 ,  
personally appeared before me, to me 

known to be the individual described in and who executed the within Non-Collusion Declaration for the 
Municipality of Skagway and acknowledged that he signed the same as their free and voluntary act and 
deed, for the uses and purposes therein mentioned. 

GIVEN UNDER MY HAND and official seal the day and year last above written. 

Notary Public in and for Alaska 
My commission expires: 
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