
Manager’s Update – May 16, 2024 
 
AIDEA Visit: Representatives from AIDEA visited Skagway to discuss the future of the Ore 
terminal. We had a good discussion and encouraged them to relay to the governor that we 
appreciate the $1 million budget item in the State of Alaska Budget to begin demolition of the 
terminal.  Additionally, we discussed the potential of AIDEA providing funding for the cleanup and 
removal of the relic ore dust associated with AIDEA’s export of copper ore from the Minto Mine.  
 
Main Street Condition Assessment: Surveyors are in Skagway for the Main Street assessment 
project, and they began their work developing a topographic survey on Wednesday, May 15.  
 
Credit Union Representative Visit: I met with representatives of Tongass Credit Union on 
Monday, May 13. They discussed the products and services that the credit union can offer, the 
economy of Skagway, as well as what a potential location in Skagway would look like. The 
potential location would likely be a small branch in the lobby of another facility.  They did mention 
that the rent for the facility would have to be free for the first year at least. The representatives 
indicated they would stay in touch, and they asked that the Municipality let them know of any 
potential locations.  
 
Skagway River Levee Rehabilitation Project: Funding has been approved for the US Army Corps 
of Engineers to conduct the Skagway River Levee Rehabilitation Project. Once funding is received, 
the engineering and design phase will start. Construction is estimated to be in Fall of 2025 – Spring 
of 2026.   
 
Abandoned or Impounded Vehicles, Trailers, & Boats: Attached to this update are documents 
related to the procedure for impounding vehicles, trailers, and boats.  
 
Port Director’s Report: Please see the Port Director’s report attached to this update.  
 
Ore Cruise Dock: I am very happy to report the cruise dock at the Ore peninsula has been 
completed and we have successfully hosted two cruise ships. While the dock has been installed, 
this is only the beginning of our efforts and we intend to continue upgrades as time and financing 
allows.   



 
 
Port Director Update  
  
2024 Visitor Statistics: Based on data reported from Cruise Line Agencies of Alaska of ships arriving 
in Skagway through May 12, 2024. 
  

Month Ships Passengers % of Projections 

April 4 8985 97% 

May 22 53392 100% 

As of May 12, two ships (41oo pax) have cancelled their calls in May. 
  
Ore Peninsula Redevelopment Update: The cruise float installation and ramp setup were completed 
on May 7. The contractor promptly began installing the final handrails, finishing the punch list, and 
demobilizing. The tugboat Marie H arrived in Skagway on Monday, May 13, and quickly departed 
with the crane and materials barge. We hosted our first cruise ship, the Koningsdam, on Tuesday, 
May 14. Pacific Pile and Marine are finalizing cleanup and closeout activities, with departure 
scheduled for the end of the week. 
  
2024 Transportation Orientation: We hosted our annual transportation meeting on May 2, featuring 
speakers from the Port, Skagway Visitor Department, Police, Fire Department, US Customs and 
Border Patrol, Canadian Border Services Agency, Cruise Line Agencies of Alaska, S.M.A.R.T., and 
WP&YR. The presentations covered topics including safety, security, border requirements, shuttle 
services, loading and parking zones, permitting, and general dock operations. The event was well 
attended, indicating a potential need for a larger venue in the future. Feedback was positive, with 
attendees appreciating the valuable information shared. The meeting was attended by 59 individuals 
representing 31 businesses. 
  
Inaugural Visits Silver Nova and Celebrity Edge: The Port of Skagway welcomed the Silver Nova on 
its inaugural call on May 13, 2024. We participated in a traditional plaque exchange and toured the 
ship. The Silver Nova is scheduled to make 19 calls, bringing an estimated 14,000 guests to Skagway 
in 2024. On Tuesday, May 21, 2024, we will similarly welcome the Celebrity Edge to recognize its 
inaugural season in Alaska. 
  
FY24 Port Infrastructure Development Program (PIDP) Grant: On Friday, May 10, 2024, we 
submitted our PIDP Grant application. A special thank you to our Port Administrative Manager, 
Rebecca Kameika, for her exceptional effort. Rebecca led this project, collaborating with our team 
and partners such as KPFF and FCMC to develop a robust application. The FY23 PIDP award 
recipients were announced in November 2023, and we expect a similar timeline for 2024. 
  
Rockslide Update: At the April 18th meeting, the Assembly approved a scope of work submitted by 
Shannon & Wilson to conduct a hazard evaluation of the slope risks above the WP&YR dock. This 
evaluation is expected to commence in mid-July. 
 
















