
  
 
 

MUNICIPALITY OF SKAGWAY, ALASKA 
RESOLUTION NO. 21-41R 

 

Proposed by: Administration 
Attorney Review: 12/08/2021 
Finance Review: 12/15/2021 
Vote:   4 Aye 0 Nay 2 Absent 

A RESOLUTION OF THE MUNICIPALITY OF SKAGWAY, ALASKA AMENDING SOLID WASTE DISPOSAL 
RATES AND REPEALING RESOLUTION NO. 17-27R. 
 
WHEREAS, in June of 2015 the Municipality of Skagway contracted with FCS Group to complete a 
Water, Wastewater, Solid Waste, and Harbor Service Rate Study, to assist the Municipality in 
maintaining financially stable utilities and promote a fair and equitable allocation of system costs 
to its customers; and 
 
WHEREAS, the study concluded that the revenue received by the Municipality under the existing 
rates are not adequate to meet the forecasted needs of the utility; and 
 
WHEREAS, under current conditions, the Garbage Enterprise Fund brings in approximately 
$400,000 in revenues and covers approximately $840,000 in expenses, and is partially subsidized 
by sales tax; and 
 
WHEREAS, the Municipal Solid Waste Utility experiences a substantial service load increase for the 
months of May-September due to cruise ship, cruise passengers, and cruise ship crew waste 
disposal in the Municipality far exceeding the use of residents and in much greater numbers than 
other visitors to Skagway; and 
 
WHEREAS, the substantial additional use of the Municipal Solid Waste Utility by the cruise ships, 
passengers, and crew constitutes a service provided to the cruise ships, passengers and crew 
within the Alaska statutory guidelines for the use of Commercial Passenger Vessel funds; and 
 
WHEREAS, even with the revenues, use of sales tax, and the use of Commercial Passenger Vessel 
funding, the Garbage Enterprise Fund has a deficit resulting from the cost of services; and   
 
WHEREAS, Scenario 2 as outlined in the study of the Solid Waste Utility proposes that rates 
increase by 9.5% per year in order to decrease the deficit in the Garbage Enterprise Fund and 
therefore the required municipal subsidy from other fund sources; and 
 
WHEREAS, the Solid Waste Advisory Committee met on September 12, 2017, to discuss this 
potential rate increase, and voted to recommend that the Assembly increase solid waste disposal 
rates by 9.5% per year as proposed in Scenario 2 of the Water, Wastewater, Solid Waste, and 
Harbor Service Rate Study; and 
 
WHEREAS, the rates were increased in 2017 pursuant to Resolution No. 17-27R, but not for any 
successive years; and 
 
WHEREAS, it is recommended that the rates be increased annually; 
 




