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MUNICIPALITY OF SKAGWAY BOROUGH 

 

ORDINANCE NO. 22-07 
 

   
 

AN ORDINANCE of the Municipality of Skagway Borough authorizing the issuance of port 
revenue bonds in an aggregate principal amount not to exceed $65,000,000 to acquire, construct 
and equip improvements to the Borough’s port facilities; authorizing submission to the qualified 
voters of the Borough at the regular election to be held on October 4, 2022, of a proposition for 
the port improvement project; appropriating funds for the project, if approved by the voters; and 
providing for an effective date. 

R E C I T A L S 
 
WHEREAS, as provided in Section 12.01.010 of the Skagway Municipal Code (“SMC”), the 
Municipality of Skagway Borough (the “Borough”), owns and operates the Port of Skagway (the 
“Port”) for, among other purposes, expanding the cruise ship industry and expanding the trading, 
cargo, and transportation access to the downtown area for fishing and industrial vessels; and 
 
WHEREAS, the Assembly of the Borough (the “Assembly”) deems it necessary and advisable that 
certain improvements be made to dock, wharf, and public facilities of the Port (as further 
described herein, the “Project”); and 
 
WHEREAS, to provide part of the funds to pay the costs of such improvements, it is deemed 
necessary and advisable by the Assembly that the Port issue and sell its port revenue bonds in the 
aggregate principal amount of not to exceed $65,000,000 (the “Bonds”); and 
 
WHEREAS, revenue bonds are municipal bonds issued to finance public projects that are backed 
by revenue to be generated by the project; as such, the Municipality intends to repay revenue 
bond debt with revenue generated at the Port of Skagway; and  
 
WHEREAS, SMC 4.06.030 requires revenue bond authorizations to be submitted to the qualified 
voters of the Borough for their ratification or rejection, and the Assembly wishes to submit a 
question relating to the Project to the voters at the regular October 4, 2022, election; 

 
NOW, THEREFORE, BE IT ORDAINED BY THE BOROUGH ASSEMBLY OF THE MUNICIPALITY OF 
SKAGWAY BOROUGH, as follows: 

Section 1. Classification.  This ordinance is not of a permanent and general nature and will not 
be codified. 

Section 2. Findings; Capital Improvements.  It is hereby found and declared that the public 
welfare and benefit require that the Borough make the following capital improvements described 
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as the Ore Peninsula Redevelopment Base Project (collectively, the “Project”): construction of a 
new floating cruise ship dock, a new roll-on roll-off industrial transfer bridge, relocation of a 
marine fuel header and lines, and associated upland improvements. 
 
The cost of all necessary design, architectural, engineering, legal, and other consulting services, 
inspection and testing, administrative and relocation expenses, on- and off-site utilities, purchases 
of furnishings and equipment, and other costs incurred in connection with the Project shall be 
deemed a part of the costs of the Project. The Borough shall determine the extent and 
specifications for the Project.   

The Borough will determine how to apply available funds to accomplish as nearly as may be the 
entire Project. If proceeds of the Bonds, plus other funds of the Borough legally available for this 
purpose, are insufficient to accomplish all of the improvements comprising the Project, the 
Borough will use the available funds, including Bond proceeds, to pay the cost of those 
improvements included in the Project that the Borough deems most necessary and in the best 
interest of the Borough.   

If the Assembly determines that it has become impracticable to accomplish all or a portion of the 
Project because of changed conditions, incompatible development or costs substantially in excess 
of those estimated, the Borough will not be required to undertake the Project or portion thereof 
and may apply the Bond proceeds or any portion thereof to pay the cost of other capital 
improvements to Port facilities or to the payment of debt service on the Bonds. 

If proceeds of the Bonds remain unexpended and unencumbered for costs of the Project, those 
remaining Bond proceeds may be applied to pay the cost of other capital improvements to Port 
facilities or to pay debt service on the Bonds, as the Assembly shall determine. 

Section 3. Authorization of Bonds.  To provide all or a portion of the funds necessary to pay 
or reimburse costs of the Project and costs of issuance of the Bonds, the Borough will issue and 
sell its port revenue bonds in an aggregate principal amount not to exceed $65,000,000 (the 
“Bonds”). The Bonds will be issued in an amount not exceeding the amount approved by the voters 
of the Borough. The balance, if any, of the cost of the Project will be paid out of any other legally 
available funds, including grants. The Bond proceeds may only be used for capital purposes. 

Both principal of and interest on the Bonds shall be payable solely out of revenues of the Port 
Enterprise Fund established pursuant to SMC 12.01.070. The Bonds are not general obligations of 
the Borough, and the full faith, credit and resources of the Borough will not be pledged to the 
payment of principal of and interest on the Bonds. 

The Bonds will be issued and sold in the amounts and at the time or times as the Assembly finds 
necessary and advisable and as permitted by law. The Bonds may be issued in one or more series 
and mature in the amounts and at the times within a maximum term of 30 years from the date of 
issuance of the Bonds, all as authorized by the Assembly and as provided by law. The date, form, 
interest rates, terms, redemption provisions, maturities, covenants and manner of sale of the 
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Bonds shall be as hereafter provided by ordinance or resolution of the Assembly. After voter 
approval of the Bond proposition set forth in Section 4 of this ordinance, and in anticipation of the 
issuance of the Bonds, the Borough may issue short-term obligations as authorized by the laws of 
the State of Alaska. 

Section 4. Bond Election.  A proposition to approve this ordinance and approve issuing the 
Bonds to pay costs of the Project will be submitted to the qualified voters of the Borough for their 
ratification or rejection at the regular election to be held in the Borough on October 4, 2022.  

Explanation of Proposition 1 

The Ore Peninsula Dock Redevelopment base project will construct a cruise terminal floating dock 
and a roll-on roll-off industrial transfer bridge, relocate a marine fuel header and lines, and 
construct associated upland improvements at an estimated cost of $65,000,000. The Municipality 
proposes to pay the cost of this base project with Revenue Bonds. 

Revenue bonds are municipal bonds issued to finance public projects that are backed by revenue 
to be generated by the project; as such, the Municipality intends to repay revenue bond debt with 
revenue generated at the Port of Skagway. Sales Tax and General Fund revenues are not proposed 
to be utilized to retire the revenue bond debt.  

The bond proposition will be in substantially the following form: 

MUNICIPALITY OF SKAGWAY BOROUGH 
 

PROPOSITION 1 
 

$65,000,000 PORT REVENUE BONDS 
 

Shall the Municipality of Skagway Borough incur debt and issue port 
revenue bonds to pay costs to acquire, construct, and equip a floating cruise 
ship dock, an industrial transfer bridge, relocation of marine fuel header 
and lines, and associated improvements in the Borough’s port facilities (Ore 
Peninsula Redevelopment Base Project), in a principal amount not to 
exceed $65,000,000, maturing within a maximum of 30 years, payable 
solely from revenues of the Port Enterprise Fund, including proceeds of 
service fees and passenger wharfage fees charged to cruise ships arriving in 
the Borough, as further described in Ordinance No. 2022-07, and shall 
Ordinance No. 2022-07 of the Borough authorizing the issuance of bonds 
for this purpose be approved? 

 
BONDS Yes  
   








