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MUNICIPALITY OF SKAGWAY, ALASKA
RESOLUTION NO. 23-26R

A RESOLUTION OF THE MUNICIPALITY OF SKAGWAY, ALASKA, APPROVING “ANALYSIS / AUDIT OF THE
POLICE DEPARTMENT” AS A WORKING DOCUMENT AND SUPPORTING ITS APPLICATION TO ASSIST THE
MUNICIPALITY IN MAKING DECISIONS FOR DEVELOPMENT OF THE SKAGWAY POLICE DEPARTMENT.

WHEREAS, in 2023 the Municipality of Skagway commissioned an audit from McGrath Consulting
Group for the purpose of conducting an independent, non-biased professional assessment of the
Skagway Police Department, including: an evaluation of immediate conditions and needs; areas of
excellence, effectiveness, and efficiency; and future resource planning; and

WHEREAS, McGrath Consulting Group presented a summary of its findings to the Assembly on June 1,
2023; and

WHEREAS, the Municipality of Skagway intends to use the audit report by McGrath Consulting Group,
“Analysis / Audit of the Police Department” dated May 5, 2023, as a working document and resource
for municipal decisions regarding development of the Skagway Police Department;

NOW, THEREFORE, BE IT RESOLVED by the Borough Assembly of the Municipality of Skagway that the
Municipality approves the audit report by McGrath Consulting Group, “Analysis / Audit of the Police
Department” dated May 5, 2023, as a working document, and supports its use in assisting the
Municipality in making decisions for development of the Skagway Police Department.

PASSED AND APPROVED this 6th day of July, 2023, by the Assembly of the Municipality of Skagway,
Alaska.

(SEAL)





