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INTRODUCTION 
 

In recognition of the economic hardships imposed on State government by declining oil prices, the Municipality of Skagway 
commissioned this report by the McDowell Group to determine the degree to which two Alaska Class Ferries could support 
the traffic demand in Lynn Canal. The study, “Lynn Canal Ferry Service Revenue Analysis,” demonstrates that two Alaska 
Class day boats on their own can support approximately 95% of the summer season traffic demand and earn 
approximately 95% of the summer season revenue from 2013.  
 

The year 2013 is used as the basis for comparison because it represents peak service levels with regard to capacity in Lynn 
Canal. In that year the more expensive Malaspina was operated as a day boat and provided more than abundant car deck 
space to handle the traffic in Lynn Canal. 
 

At the request of the Skagway Ad Hoc Marine Highway Committee, the McDowell Group examined the revenue and 
capacity implications of operating ONLY the two Alaska Class Ferry (ACF) day boats which were specifically designed for 
operation in Northern Lynn Canal. Under this scenario, all other AMHS sailings terminate in Auke Bay.  
 

This report is not intended to be an exhaustive study of all possible routes and schedules in Lynn Canal. Rather, the 
schedule developed by the Skagway Ad Hoc Marine Highway Committee is based on a hypothetical scenario in which the 
state can no longer afford to operate mainliner service beyond Auke Bay and is intended as a “bare bones” scenario for 
ferry service operations in Lynn Canal. It provides one example of alternative scheduling that optimizes the efficiencies of 
the ACF and eliminates cost associated with expensive mainliner service. The committee focused on the ACFs because of 
the efficiencies imbedded in their modern design and reduced crewing requirements. The ACFs are predicted to operate 
with one-third the costs of the Malaspina (see Figure 2 below). These cost savings are discussed in Appendix 2 excerpted 
from a previous McDowell Group report commissioned by the Municipality.  
 

Figure 2. AMHS North Lynn Canal Vessel Per-Mile Costs, FY2012,  
and Anticipated Day Boat ACF Per-Mile Costs 

 

 
 

Source: AMHS, presented in “North Lynn Canal Ferry Service Analysis” by McDowell Group, 2014 

 
While not directly addressed in this report, the study has implications on fare box recovery. Reduced operating costs of 
the new and efficient ACFs combined with optimized capacity utilization, will result in significantly reduced subsidy and 
general fund requirements for the State of Alaska. 
 

Jan Wrentmore, Chair 
Skagway Ad Hoc Marine Highway Committee 
 

http://www.skagway.org/
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ACF Hypothetical Service Schedule for Lynn Canal 
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