
Skagway Port Master Plan
Updated Design Concepts for Skagway’s Waterfront

April Master Plan Presentation



housekeeping

• Please keep microphones muted during the presentation

• Please hold questions until the discussion period at the end

• This meeting is being recorded for those who couldn’t attend today

• Thank you for your participation!



Introduction
Port Master Planning Goals

Project Timeline

Elements of the Plan

Project Area | Existing Land Use



Address the impacts of 
Covid-19 through urban 
planning & Engineering 
Design

01
Develop concepts for future 
Waterfront

02
Engage the public + 
stakeholders in the 
Planning process

03

Port Master Planning Goals

01 02 03



Timeline

Oct.-Nov. 
2020

Initial outreach

Nov.–Dec. 
2020

Design charrette &

Interviews

Dec. 2020–
Jan. 2021

Refine concepts

Feb. 2021

Master Plan 
Presentation

Feb.–Mar. 
2021

Integrate Feedback & 
Update concepts

Mar. 2021

Phase 1 Shoreline 
Park bids

Apr. 2021

Final Public Event

Develop Draft Plan

Shoreline Park Phase 1 
construction begins

May 2021

Integrate 
Feedback

Finalize Concepts, 
Plan & Specs 

Phase 2A 
construction 

begins

June 30th, 
2021

Final Plan

Phase 1 
construction 

complete

Sept.-Oct. 
2021

Phase 2A 
construction 

complete 

Phase 2B 
construction 

begins

WE ARE HERE

• 41 households attended the in-person charrette
• 75 participants viewed & commented on the online charrette
• 30 interviews were conducted with waterfront stakeholders

• 200+ virtual attendees at the February presentation
• 52+ pages of emailed letters and comments to 

PortofSkagway@Skagway.org email address

mailto:PortofSkagway@Skagway.org


What elements are being evaluated?

Access, parking, 
and circulation

Pedestrian paths 
and routes, 

including 
wayfinding

Current and 
future land uses 

& docks

Greenspaces and 
parks



Project Area 
& Existing
Land Use



Future 
Land Use

HIGHLIGHTS:
• Greater Separation of Uses

⋅ Primary tourism & cruise uses east
⋅ Primary Industrial uses west

• Maintained Uses
⋅ Petro Marine
⋅ AML (at new site) 

• New uses
⋅ Expanded tour parking, access & circulation 

areas

• New Docks
⋅ RO/RO facility
⋅ Ferry Peninsula AMHS/cruise shared use dock 

extension 
⋅ ORE dock shared floating extension



Restroom & 
Shelter 
Locations

HIGHLIGHTS:
• Accessible restrooms at every dock
• New additional restroom in Shoreline 

Park (westside)
• New passenger waiting shelters at each 

dock with tour info stations & 
windbreaks



Restroom
Facility 
Concept

HIGHLIGHTS:
• Flexible Floor Plan 
• Allows for social 

distancing movements 
• Layout allows for easy 

maintenance
• Standardized restroom 

design can be 
replicated 



Restroom
Facility 
Concept

HIGHLIGHTS:
• Through 

collaboration with 
Skagway 
Traditional Council, 
building design 
integrates Native 
Alaskan art 
elements

• Standardized 
restroom design 
can be replicated 



Broadway Dock 
Upland Existing 
Conditions

Stakeholder Feedback:
• Tour operations

⋅ Chaotic, cramped, & confusing
⋅ Passengers exposed to wind & weather
⋅ Pedestrian & vehicle conflicts
⋅ Need for improved SMART stop
⋅ Need to consider bus/train transfers



Broadway Dock 
Access & 
circulation 
overview

highlights:
• Vehicles do not need to back out
• Enter from State, exit onto Broadway
• Capacity for 2 large ships
• Designated motorcoach & small tour 

vehicle areas
• Improved turning movements
• Additional staging area to north 
• Marked pedestrian routes
• Restrooms

N

Seawalk

Waiting
Shelter with 

Tour Info 
Station

Restroom

Improved Pedestrian 
Routes

Marked Passenger 
Loading Zones



Broadway Dock 
Access & 
circulation



Broadway Dock 
Access & 
circulation



Broadway Dock 
Access & 
circulation Detail

highlights:
• Walled shelters with tour info stations
• 2 central plazas with seating, landscape trees, 

& trash receptables
• Marked passenger loading zones

Waiting Shelter with info 
station & wind Blocks

Central Plaza Detail Looking Southeast

Restroom

View looking Northwest From Broadway Dock Ramp

Seating
Crossing & Loading Zone Detail

Opportunity for creative pavement 
markings/native art
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Ferry Peninsula 
Shared Use Dock 
Extension

highlights:
• AMHS/Cruise shared use
• Communicating with WPYR 

on options for rail access 
to Ferry Peninsula



Ferry Peninsula 
Upland Existing 
Conditions



Ferry Peninsula 
Revised Concept 
Overview

Passenger 
Loading area

Restroom
Facility

Waiting Shelter 
with tour info 

station

AMHS Vehicle 
Staging

Tour Staging

AMHS Parking

AMHS Terminal

highlights:
• AMHS/Cruise shared 

use
• Minimal AMHS & tour 

loading conflicts
• Passenger shelters & 

restroom facilities 
• Seawalk for pedestrian 

trafficSeawalk



Seawalk
Design 
Overview

Seawalk Detail

highlights:
• Continuous 

Seawalk from 
Yakutania Point 
Trails to Railroad 
Dock

Signage, pavement 
markings, & 

Bollards alert 
Pedestrians to boat 

launch zones

Crossing Detail



Trails & 
Signage

Directional Guide

Dock Gateway Sign

Map Kiosk



Potential Signage Color Themes + Materials
Ore Dock

“”
Railroad Dock 
“”

Ferry Dock
“”

Broadway dock 
“”
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Project 
Phasing

HIGHLIGHTS:
• Phase 1 (COVID relief grant):

⋅ Shoreline Park basic improvements
• Phase 2A & 2B (GO bond):

⋅ 2A: Shoreline Park west restroom
⋅ 2B: Ferry peninsula & SBH utilities

• Phase 3: AML move
• Phase 4: Broadway tour staging area 
• FLEXIBLE PHASING: 

⋅ SBH Phase II Improvements
⋅ Dock upgrades & extensions
⋅ Ferry Tour Staging & upland improvements
⋅ Shoreline Park additional improvements



N

Phase 1 –
Shoreline Park 
utilities & Basic 
upgrades

Pullen Pond

Future Restroom 
Location

Improved 
Pedestrian 

Rail crossings

Existing 
Gravel path

Existing 
Restroom & 

ShelterExisting 
Paths

Remove Existing Paths 
Adjacent to Tracks

3-ft wooden fence 
maintains sightlines

New Gravel 
path

Grass

Underground 
Water & Sewer 

Utility Extension

Grass



Phase 2A –
Construct Shoreline 
Park Restroom 
(GO-Bond)

Restroom 
Facility



Phase 2B- Ferry 
Peninsula & 
Harbor Utilities 
Extension

highlights:
• Sewer utility 

extension shown 
in green.

• Water utility 
extension shown 
in red.



N
Phase 3-4: 
AML Move & 
Broadway Tour 
Staging Area

AML Move to new site

Develop BRD Tour Staging Area



Flexible: SBH 
Phase II 
Improvements



Potential Dock 
Extension 
Options

highlights:
• AMHS/Cruise shared use 

dock extension 
(conversations ongoing)

• Small Ore Dock float option 
(conceptualized by WPYR)

• Sheet pile and large shared 
use floating dock extension 
off Ore Peninsula

• RORO facility 



Flexible: Shoreline 
Park Additional 
Upgrades



Questions & Discussion
1. Microsoft TEAMS video participants: 
 Raise your hand using the TEAMS feature.

 Or type a question into Chat Box.

2. Phone Audio-only participants: 
 When prompted: please unmute & indicate that you have a question.

3. ALL: Please help us prioritize those who have not yet had a chance to comment. 
Consider adding additional comments to the chat box.

**Please limit your question/Comment to 3 minutes**
Additional comments can be submitted to: PortofSkagway@skagway.org until 5/28/2021.

Stay tuned for a post-event survey.

mailto:PortofSkagway@skagway.org


Thank you!
Brad Ryan

Borough Manager

Municipality of Skagway

Manager@skagway.org

Patrick Cotter

Project Manager

PDC Engineers

PatrickCotter@pdceng.com

Natalie Lyon

Planner

PDC Engineers

NatalieLyon@pdceng.com

Alex London

Planner

PDC Engineers

AlexLondon@pdceng.com

Mark Pusich

Principal Civil Engineer

PDC Engineers

MarkPusich@pdceng.com

mailto:Manager@skagway.org
mailto:Patrickcotter@pdceng.com
mailto:NatalieLyon@pdceng.com
mailto:AlexLondon@pdceng.com
mailto:MarkPusich@pdceng.com

	Skagway Port Master Plan
	housekeeping
	Introduction
	Slide Number 4
	Timeline 
	What elements are being evaluated?
	Project Area �& Existing�Land Use
	Future �Land Use
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Broadway Dock �Upland Existing Conditions
	Broadway Dock �Access & circulation overview
	Broadway Dock �Access & circulation
	Broadway Dock �Access & circulation
	Broadway Dock �Access & circulation Detail
	Artistic Pavements
	Ferry Peninsula �Shared Use Dock Extension�
	Ferry Peninsula Upland Existing Conditions
	Ferry Peninsula Revised Concept Overview
	Seawalk Design Overview
	Trails & Signage
	Potential Signage Color Themes + Materials
	Dock Sidewalk Symbols
	Project Phasing
	Slide Number 26
	Phase 2A – �Construct Shoreline Park Restroom �(GO-Bond)
	Phase 2B- Ferry Peninsula & Harbor Utilities Extension
	Phase 3-4: �AML Move & Broadway Tour Staging Area
	Flexible: SBH Phase II Improvements
	Potential Dock Extension Options
	Flexible: Shoreline Park Additional Upgrades
	Questions & Discussion
	Thank you!

