
Comprehensive plans are ‘big-picture’ documents—they look 10–20 years into the future to confirm 
a community’s goals and are used as the legal basis for zoning. By bringing together diverse voices, 
they guide decisions on community growth, land use, housing development, transportation and 
infrastructure investment, recreation, and public services. 

Comprehensive plans for the future are grounded in today’s economic opportunities and challenges. A 
useful comprehensive plan must tackle the issues that matter to residents—it must reflect community 
values and local conditions. It is not unusual for zoning and other code changes to be adopted to help 
acheive the desired vision.  

WHAT IS A COMPREHENSIVE PLAN? 

2019 TIMELINE 

SUMMER FALL WINTER
Community Meeting and 
Project Kick-Off; Work 
Sessions with the Planning 
& Zoning Commission; 
Public Outreach through 
Interviews and Surveys

Continued Research; 
Data Synthesis; Drafting 
the Skagway 2030 Comp 
Plan 

Community Meeting; Work 
Sessions with the Planning 
& Zoning Commission; 
Issue Draft Skagway 2030 
Comp Plan for Review

Refine Draft with Planning 
& Zoning Commission; 
Public Hearing, 
Recommendation to adopt 
Skagway 2030 Comp Plan

SPRING

• Join the contact list: Visit www.skagway.org/2030 to sign up for updates  
• Reach out to the team: Send us an email at skagway2030@skagway.org 

HOW TO GET INVOLVED:

WHO IS CREATING THE COMPREHENSIVE PLAN? 

This is Your Plan and Your 
Future: There will be multiple, 
diverse, and convenient ways to 
make your voice heard through-
out the project. We cannot 
prepare this plan without your 
ideas, insights, and opinions.   

Project Manager: 
Barbara Sheinberg 
Sheinberg Associates 
907.586.3141 
skagway2030@skagway.org

Community Development Lead: 
Aaron Ferguson 
Spruce Root 
907.419.5612
skagway2030@skagway.org

Planning Commission: 
Project Lead, Hosts Public Work 
Sessions +  Public Hearings, 
Recommends Final Plan to 
Assembly 

Borough Assembly: 
Adopts Final Plan 

Borough Staff: 
Local Knowledge on 
Infrastructure, Facilities,  
Services, and Costs

Consultant TeamMunicipality of SkagwayYou!


